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Implementation Plan for 2022-2023: Seven Steps 
 
Step 1: The selection of the topics based on the survey results (Completed - September 2022) 
Step 2:  Set-up of the committees and ongoing management (July 2022 - March 2023) 
Step 3: Development of the framing question and process design (August 2022 - February 2023) 
Step 4: Participant selection methodology development (Completed - October 2022) and participants 
selection and onboarding (late 2022 - January 2023) 
Step 5: Delivery of the Convention of The Future Armenian (March 10-12, 2023) 
Step 6: The delivery of Final Report and launch of the new Convention - if it’s going to be held 
permanently (May - June 2023) 
Step 7: Development of the partner network  
 
 
Step 1: The selection of the topics based on the survey results (Completed)  
 
Aim: To identify issues to focus on, which will provide the opportunity of achieving both our innovation 
and project objectives. 
Method: 3 of the 15 goals announced by The FUTURE ARMENIAN Initiative in April 2021 will be 
discussed by the CFA: “Historic Responsibility”, “Armenia-Diaspora Unity”, “Growing Population”. 
The survey was conducted among the signatories of The FUTURE ARMENIAN, and the above-mentioned 
three were selected. 
Criteria for the selection:  

● goals requiring the most urgent solutions according the signatories; 
● sets of goals are interconnected. 

 
Step 2: Set-up of the committees (July-August 2022)  
 
Aim: once the topics are identified, to set-up specific committees with a remit to determine the learning 
phase of the CFA for each topic.  
Committees purpose:  

● To ensure that the participants learning is optimised. 
● To develop possible scenarios and recommendation drafts on each goal. 
● To select speakers for the Convention. 

 
 
Step 3: Framing question development & facilitation/deliberation process design (August 2022 
- February 2023) 
 
Aim: based on the topics selected, finalise and refine the framing question then design the overall 
process of the deliberation.  
Deliverable documents:  
Framing Questions 
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Step 4: Participant selection methodology and selection process (September 2022-January 
2023) 
 
Aim: (i) selection methodology development & (ii) lottery selection of a representative sample of 
Armenian residents and Diaspora. 
 
 
Step 5: CFA Delivery (March 10-12, 2023) 
 
 
Step 6: The delivery of Final Report and launch of the new Convention - if it’s going to be held 
permanently (TBC: May - June 2023)  
 
Aim: Launch of the final report and the new Convention 
 
Step 7: Development of the partner network  
  
Aim: to create a network of individuals and organisations capable of taking forward the citizens’ 
proposals. 
 


